INDIANA COMMISSION for
HIGHER EDUCATION

AGENDA

Student Success & Completion Committee Meeting

Thursday, October 22, 2020
2:00 —3:30 pm EST

To join on your computer audio:
Join Microsoft Teams Meeting

To join on your phone:
+1317-552-1674
Conference ID: 521 474 2744

Welcome
Mike Alley, Committee Chair

Campus Spotlight: Ball State University
Despite the pandemic Ball State University saw an increase in enrollments, so we invite the
campus to highlight their enrollment efforts and best practices.

e Dr. Susana Rivera-Mills, Provost and Executive Vice President for Academic Affairs

Outreach Updates
Discussion on recent efforts of the Commission’s outreach team including the introduction of the
2020 Student Advocates Conference.

e Jarod Wilson, Director of Postsecondary Outreach and Career Transitions

Educator Guide
Discussion on the “Educator and Counselor Guide,” the outreach toolkit called for in the Reaching
Higher in a State of Change strategic plan.

e Shannon Elward, Director of Learn More Indiana

Attainment Academy

Overview of the Attainment Academy action plan and next steps for implementation
e Liz Walker, Director of Strategic Initiatives & Convenings

The Student Success Committee Charge

“The Student Success and Completion Committee will develop policy and practice initiatives to support

Hoosier students in graduating from college on time and without excessive debt.”


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGQ0NTljYzItM2ZjNC00YzlmLWFhOGMtODhlYzU1MmY3N2Nh%40thread.v2/0?context=%7b%22Tid%22%3a%222199bfba-a409-4f13-b0c4-18b45933d88d%22%2c%22Oid%22%3a%2274cd09be-f391-4146-8166-1a7f0bd40140%22%7d

